April 15, 195) 


Minutes 
Officers! Meeting 
March 22, 1954, New York City 


Attendance 


Brooks Potter, President 

Ilarleigh Trecker, Secretary 

Arch Mandel, Treasurer 

Arthur Altmeyer, President Nominee for 1955 
Frederick I. Daniels, Chairman of Subcommittee A 


Staff 


Joe R. Hoffer, Executive Secretary 
Ruth I. Williams, Asst. Executive Secretary 


Brooks Potter, presiding 





Io Approval - Agenda 


The agenda for the meeting was approved in the form in which it had been 
distributed. 


II. Information - Report on administrative developments since last meeting 








The Executive Secretary reviewed the administrative report which had been dis~ 
tributed in advance with the agenda. Special attention was given to the matters 
mentioned blow. 


Publications. The Executive Secretary reported that the Health Publications 
Institute had just informed the Conference that it would be unable to publish 
the volumes of 1953 Selected Papers in Casework and 1953 Selected Papers in 
peop Work sand Community Organization. Lr. lioifer presented the sales figures 

or volumes which had been reccived fran the Institute. These 
indicated a substantial falling off of sales in 1952, which he attributed to 

(1) the late publication date of the 1952 volumes, (2) the fact that the Insti- 


tute, because of its precarious financial position had done little or no promo- 
tion on them, and (3) the reduced promotion carried on by the Conference. 





The Officers agreed that, in accordance with the decision of the Executive 
Committee in November, the steff should consult with Columbia University Press 
about taking over the publication of these volumes. It was decided that the 
two 195), volumes should include papers delivered at both the 1953 and the 195) 
Annual Forum and that in the future it would probably be desirable to issue the 
books on a biennial basis. 


ee of 193 jmmual Forum. lr. Potter reported that there were still two 
ons spexers to secured: an industrialist or business mm to 
speak on Wednesday evening, May 12, and a second person to speak with Mayor Clark 


// 
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of Philadelphia on "The Role of Government in Social Nelfare" on Wednesday 
morning. The Executive Secretary pointed out that a review of all the meet- 
ing plans of the Sections, Common Service Comnittees and Associate Groups re- 
vealed that there was no important representative of the Administration on the 
program. After some discussion the Officers agreed that it would be desirable 
to have m Administration representative as a speaker on Wednesday morning, pre- 
ferably Mr. Rockefeller or lir. Perkins. Several suggestions were made of indus- 
trialists who might be invited for ‘iednesday evening. 


III. Election ~ Membors-at-large of Program Committee 





Leland Bradford of the National Education Association and Francis W. Hatch of 
Boston were elected as member~at—large of the Progran’Comnittee for three-year terns 
to replace Melvin A. Glasser and lIirs. Clarice Permock, whose terms of office expire 
at the conclusion of the 195) Annual Forume 


IV. Consideration - Statement on forum function of the N.C.S.V. 





J Mr. Daniels read a revised draft of a statement on the form function of the 
Conference which he had prepared on the basis of the discussion by the Executive 
Committee in Columbus in Tovember. Ile reported that he had circulated this to all 
the members of his Subcommittee and also to the other members of the Executive Com 
mittee who had expressed themselves most strongly on the matter. [Ne summarized the 
replies received, which ranged from complete approval to strong disagreement. He 
indicated that several persons, while expressing their general sympathy with the idea 
of broadening the interpretation of the forum function, felt that the Constitution 
would have to be revised before further action could be taken. 


The Officers discussed the matter at some length without reaching any final con- 
clusions. A number of points were raised, which lr. Daniels was asked to call to the 
attention of. his Subcommittee in preparing their report for the tiay meeting of the 
Executive Committee. These included the difficulty which the Conference would have 
in developing a mechanism for referring (or transmitting) important issues or problem 
to the appropriate groups for action. It was suggested that one possibility would be 
to ask the Section md Common Service Committee chairmen immediately after the Annual 
Forum to prepare brief summaries of the importamt issues raised in the meetings under 
their jurisdiction, which could be printed in the Conference Bulletin. 





Another suggestion was that instead of trying to develop a statenent of princip 
about the steps the Conference should take to ensure action on important issues dis- 
cussed in its meetings, a descriptive approach might be attempted. This would involy 
the preparation of a statement (and perhaps publishing it in the Bulletin) sumarizin 
the kinds of coordination which exist at the present time between the regular Confere 
sessions and the Associate Group meetings and outlining what more could be done in thi 
direction. It was proposed that such a statement might then be discussed with the 
Associate Groups to get their views as to ways ot making better and more effective 
of material appearing on the Annual Forum program. In this connection it was pointed 
out that unless the action bodies (the national organizations) wished to act on part 
cular issues, it was doubtful that the fact of the issues being referred to them by 
National Conference would result in my action. The point was also stressed that pe 
haps the most important step the Conference could take would be to ensure that vital 
and controversial issues were included on Annual Forum programs, so that the meetings 
would be alive and related to the concerns of the action bodies. 





-> 


There appeared to be a consensus that the forum function consists of something 
more thm a set of meetings once a year and there is a need for continuing attention 
to important issues and for action on them. The question is how to ensure this. The 
Officers agreed that before anything further was done on this matter (such as adoption. 
of a policy statement), the Bxecutive Committee should discuss it again and steps might 
need to be taken to determine the thinking of the Conference membership. 


V. Action — Report on Associate and Special Grows amd Exhibitors 
Ne 

The request of the Common Council for Americm Les for an exemption from the 
Associate Grown assessment for was approved. ij ficers indicated that it would 
be helpful in evaluating similar requests in the future if the staff would prepare far 


the liay meeting a summary report on the siti.ation of each Associate and Special Group 
with respect to payment of the assessment over the past three years. 





“ The National Association for Retarded Children was approved as a noncommercial 
exhibitor for 1954 and the Brown Schools in Texas (for disturbed children) were approved 
as a commercial exhibitor. 


No final action was taken concerning the Veterans of Foreign ars National Home 
aS an exhibitor in view of the fact that no application had been received. However, it 
was suggested that in the event the Ilome did apply, the advice of such individuals as 
Urs. Geneva Nathiasen and Hiss Ollie Randall should be sought before reaching a decision. 











Wir. Hoffer summarized briefly the history of the relationship of the Conference 
to the Human Betterment Federation and Human Betterment Association and stated that both 


organizations had at Warious times applied to be exhibitors and had been turned down. 
The Human Betterment Association had indicated that it might apply this year but no 
formal application had come in. 


After some discussion the Officers agreed that any application for 195), if 
received, should be turned down on the ground that sufficient time for study was not 
available. However, the staff should attempt to find out whether any application for 
1955 was contemplated by either organization, and if so, a study should be initiated 
at once so that the Executive Committee would have a basis for reaching a decision in 


November, 195. 


It was agreed that any other applications received between now and the time of 
the Atlantic City Annual Forum should be acted on by the Executive Secretary after 
consultation with the President. 


VI. Consideration ~ Rules of Procedures for Executive Comittee 





It was agreed that it would be desirable to have a simple set of rules of proce- 
dure (or by~laws) for the Executive Committee covering the following points: 


Membership of the President Nominee on the Executive Committee 
Payment of travel expenses and per diem for Committee members 
Regular Caamittee meetings 

Procedure for special meetings 

Attendance of Executive Secretary and staff at meetings 
Appointment of Treasurer 

Establishment of Committee agenda 

Suspension and anendment of rules of procedure 

Rules for conduct of meetings 





on] tow 


—_ 


The staff was asked to prepare a draft statement for consideration by the Jom- 
mittee in November. 


VII. Action « Approval of membership classification for corporations 





The Executive Secretary displayed a series of charts showing the benefits and d 
for the various classe: of Conference membership. The Officers studied a proposal 
for a membership classification for corporations and after some discussion decided th 
the title for the classification should be changed to "Corporation, Association and 
Foundation Membership," with the understanding that m attempt would be made to rec 
all three tynes of organizations. The Officers approved minimum dues of $1,000. cove 
ing all the privileges of the present Class A membership. It was decided that the 
Associate Group status was not suited to such organizations md should not be offered 
as a part of the membership at this time. There was agreement that < value of 5500. 
should be placed on the services to be rendered these members and that all income re- 
ceived above $500 should be allocated to a Development Fund to be used for such ser- 
vices and activities as: publications; research in forum activities; honoraria for 
program participants from non-social work fields, including business, industry ad 
labor; educational exhibits; extension of the public relations activities carried on 
in connection with the Annual Forua, 


VIIT. Action - Formulation of plan for financing N.C.S.W. Awards 





The Officers studied the pla for N.C.S.W. Awards which had been approved vy the 
Executive Committee in November. The Executive Secretary pointed out that the Office 
had been asked to develop a plan for finding financial aid to establish the Awards on 
a sound base, with particular emphasis on having funds available for 2 mecting of the 
proposed Awards Committee and for appropriate publicity. 


The Officers discussed the subject at some length ad decided to recommend a 
number of changes in the plan to the Executive Committee. These included the idea 
that the winners of the Awards should be selected by the Executive Comittee, rather 
than by an Awards Committee, and that the Awards should consist of certificates md 
not a sum of money. The revised proposal appears in Attachment #1. 


IX. Other business 





There was no other business. 


X. Next Leeting of the Cozmittee 





The Executive Secretary reminded the group that the full Executive Committee 
would meet in Atlantic City as follows: 


Sunday, May 9 12:30 pem. = 3:30 pe me (Sandwich lumch served) 
Friday, May 14 7:30 aem. = 9:00 acm. (breakfast served) 


The Executive Committee's attention is called also th the following special affaid 
Monday, Hay 10 8:15 pene Platform Party 
Monday, Hay 10 10:00 Demo Reception 
Wednesday, May 12 3:00 pom Annual Meeting of Nember's 
Respectfully submitted, 


Harleigh B. Trecker, 
Secretary 





linutes 
Attachment #1 
April 16, 195) 


EXECUTIVE COMMITTEE = “WSORANDE 10. 63 


Plan for National Conference of Social Work ‘Awards 
s re eCeSoe Officers, Narc 9 


N.C.S.W. Award. The Executive Committee at its Novemper 20, 1953 meeting approved 
in principle that the National Conference of Social Work sponsor the giving of awards 
for outstanding and creative contributions to human welfare, the awards to be given 
at the time of the Annual Forum. The purpose of giving the awards is not merely to 
recognize achievements but to call attention to the significant social problems of 
our times, important research findings that may leai to their prevention, md out- 
standing achievements in helping to solve then. 





The President was instructed to appoint a small committee to devise ways and 
means of financing this project, and the proposal was referred to the Officers. 


The following procedures and policies in establishing the awards are reconmmenied 
by the Officers to the Executive Committee: 


(1) Awards may be given to individuals and/or groups. Recipients need not 
be members of the social work profession or of the National Conference. 


Emphasis shall be placed on searching out younger workers. 


(2) Awards shall be given only when outstanding recipients are available. When 


indicated, three avards may be given at each Annual Forum for outstanding 
, contributions in administration, practice, research (including research in 
basic sciences and unusual contributions in advancing social welfare, 


The selection of the recipients shall be the responsibility of the Executive 
Committee of the Conference. 


The members of the National Conference as individuals or groups shall 
be asked to nominate possible recipients in the same mammer as they nominate 
individuals for Conference offices and committees, but the final decision lies 
entirely in the hands of the Executive Committee. 


The public relations value of the awards should be stressed. Every effort 
should be made to publicize them since they provide an excellent opportunity 
for telling the public what the principle current social welfare problems are, 
what can be done to solve them, and what further works need to be done to pre- 


vent their continuance. 


The Officers of the Conference shall seek financial aid to establish the 
Awards on a sound base. However, it is recommended that a certificate be 
awarded only until such time as funds may be contributed for a monetary grant. 








EXECUTIVE COMMITTEE 


Minutes 


May 9 and Way 14, 195) 


Atlantic City, NeJe 


Attendance 





Brooks Potter, President William Schmidt 

C. W. Pfeiffer, Second Vice-President Charles Schottland 

Harleigh B. Trecker, Secretary Violet M. Sieder 

Arch Mandel, Treasurer Sanford Solender 

Arthur Altmeyer tessie Touzel 

Frederick I. Daniels Wayne Vasey 

F. F. Fauri Sllen Winston 

Maxwell Hahn Sidney Hollander (May 1) only) 
Elizabeth Ross Meurice Hunt (Uay 14 only) 


Staff 
Joe R. Hoffer, Executive Secretary 


De Ee Proctor, Assistant Executive Secretary (May 1 only) 
Ruth Williams, Assistant Executive Secretary (May 1) only) 


Brooks Potter, presiding 





I. Approval ~ Minutes of November 20-21 meeting 


It was moved, seconded, and passed that the minutes o.” the November 20 = 21 
meetirg of the Executive Committee be approved as distribu‘ed. 


It. Approval - Agenda 


The provisional agenda sent to the Committee members was adopted as the 
official agenda for the scheduled Executive Committee meeting:. 


ItI. Information ~ Report on administrative developments sime Officers’ meeting - 


The Executive Secretary presented a summary of the almini: trative report which 
was sent to Committee members as Attachment #1 of the agenda. The following mat- 
ters received special attention during the presentation and d: scussion. 


le 1954 Annual Forum (Atlantic City) 


a. Advance Hotel Reservations, The advance hotel reservations as of 
May 1 were 25% over the 1951 Atlantic City figires, From all present 
indications it appears that we should exceed th 51/2 paid registra- 
tions in 1951, as well as our 195); budget estimate of 5500. 














Committee on Audio-Visual Aids. The Executive Se.vetary proposed 

establishment of a Committee on Audio-Visual A'ds as a standing 
committee responsible to the Program Committee, to se appointed by 
the President. 





He indicated that several patterns have been used since 1949. 
The responsibility for the selection of the films to be shown at the 
Annual Forum has been assumed by the Local Sponsoring Committee and 
by ad hoc committees in New York and Columbus. Since the Conference 
Theater has been accepted as an integral part of the Annual Forum 
program, he recommended thet the Program Committee should assume 
responsibility for this phase of the program as well. 


A specific problem which arose this year was presented to the 
Executive Comnittee. Objection was raised by a Conference member 
to the showing of the film "The Young and the Damned" because it 
had been condemned by the Legion of Decency for public showing. 
The staff had taken the position in respect to this objection, that 
the Film Comnittee’s selection could be over~ruled only by the Execu- 
tive Committees that the Conference did not endorse the film by show 
ing its; and that the film had been selected primarily for its educa- 
tional value to a special sudience. 


The Executive Conmittee approved this position and authorized 
the establishment of the Committee on Audio-Visual Aids 
Criteria for the Guidence the Program ee. The kxecutive 


Secr etary reninded the Committe nat at its amber, 1955 meeting, 
it had approved a statement of criteria for the PE gram content of 
the Annual Forum. These criteria were presented -_. Program Com- 
mittee for its guidance and use in reviewing the prese rogram 
planning process and content. 


He also recalled that when the criteria were adopted, several 
policy questions had been raised by the Subcommittee that formulated 
the criteria. These were: 


2. That if the criteria were thoroughly applied, the program design 
of the Annual Forum should include meetings and activities which: 


ao Appeal mainly to social workers; 


bo Appeal mainly to laymen; 
Co Appeal to both groups. 


That there should be more clarity and perhaps revision of our 
present policy that specialized and technical subject matter 
should be left to the Associate Groups. 


That material presented at the Annual Forum should be focussed 
more effectively on basic social problems and issues. 


The Executive Secretary reported that the Program Committee found 
the criteria very helpful in planning for the Atlantic City Annual Forum. 


It was the consensus of the Executive Committee that additional exper 
nem&ation was needed to test these criteria and that no change should be 
made at this time. 


Recommendation of Committee on Nominations. The Executive Secretary said 
that this year's Committee on Nominations has recommended that the Con- 
ference consider a competitive slate for all Officers and Committee membe 
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included in the elective process, which would be a change from pres= 

ent practice. The Constitution states: "The Committee on Nominations 
shall have the function of nominating one or more persons for each of 

the offices of President, First Vice-President, Second Vice-President, 
Third Vice-President and Secretary and at least twice as many persons 
for members of the Executive Committee as there are vacancies in that 
body. It shall also have the function of nominating one or more persons 
for the offices of Chairman and Vice-Chairman and at least twice as many 
persons as are to be elected for the Committee of each Section of the 
Conference, It shall further have the function of nominating at least 
twice as many persons as there are vacancies in the Committee on Nomina- 
tions." The Committee on Nomination proposes that the Executive Comit~ 
tee consider an amendment to the Constitution which would make it obliga~ 
tory for the Committee on Nominations to formulate a competitive slate for 


all candidates. 


Since the Committee on Nominations has the authority to formulate 
a competitive slate within the provisions of the Constitution, it has 
decided to take a partial step in the direction of this goal md plans 
to present a single slate for Officers for 1956 and a competitive slate 
for the Chairmen and Vice-Chairmen of each of the Sections. 


It was agreed that the Executive Committee would give detailed con- 
sideration to the recommendation of the Committee on Nominations at its 


Fall meeting, 


Ad Hoc Committees on Agency Liembership Promotion. The Executive Secretary 
announced that meetings of two Ad Hoc Committees have been scheduled to 
take place in May. The first one will be held in San Francisco and indi- 
viduals representing Washington, Oregon and California have been invited 
to attend. The second meeting will be held in Kansas City, lliissouri and 
representatives from the states of Missouri, Kansas, Iowa, and Nebraska 
have been invited to meet with the Executive Secretary. 





The purpose of these Ad Hoc Committees, which were authorized by the 
Executive Committee, is to secure some assistance from Conference members 
in promoting agency memberships as well as attendance at the Annual Forum 


in San Francisco. 
IV. Information - Treasurer's Report - A. Mandel 





Mr. Mandel, the Treasurer, presented a brief summary of receipts and expendi-~ 
tures for the first quarter of 195), as shown in Attachment i/2 of the agenda. 


The income for the first quarter of 195); was $39,508., which compared favorably 
with the income during the same period in 1953. He said the membership renewals ap- 
peared to be fairly strong for the first quarter in comparison with previous years, 
but the new membership figure for 195 was low. There appeared to be no explana- 
tion of this drop in new memberships this year because the promotion pattern was 
maintained as in previous years, i.e. widespread distribution of the printed Ad- 
vance Notice of the Annual Forum, Conference exhibit program, etc. The special 
membership drives by direct mail have been held usually during the second and 


fourth quarters. 





The expenditures for the first quarter of 1954 were $26,700., which represen- 
ted an increase over the corresponding period in 1953. However, on the basis of 
first quarter expenditures, he felt there was every indication that the Conferenc 
would keep within the limits of the 195) budget. 


V. Action = Approval of Associate end Special Groups and Exhibitars for 1955 





The Executive Committee considered the entire list of Associate and Special 
Groups and Exhibitors for 1955 as presented (see Attachment #1). The list includ 
the following categories of organizations: 


1. Organizations which at present have Associate or Special Group status 
and to whom applications for 1955 have been distributed; 


2. Organizations which the Executive Committee has approved previously 
as prospects for Associate Group status and with which the Conference 
is negotiating on an individual basis; 


3. Exhibit prospects used in 195). 


The above lists were approved with the understanding that if the organization 
submit an application indicating their ability to meet the Asscciate Group req 
ments it will be possible to go ahead with arrangemerts for 1955. Similar appro 
was given for the exhibit list so that promotion material could be mailed. 


All new applications (for Associate Group status or for exhibitors) raising 


special questions, including requests for exemption from assessment, were defe 
for consideration at the Fall meeting of the Executive Committee. 


It was moved, seconded and adopted that the Constitutional provision "from 
time to time" in respect to review previously approved Associate Groups should be 
interpreted as meaning every two years. Annual review of individual organizatior 
and concerns would be made only if a special problem existed or if a member of th 
Executive Committee raised a questio about any a ganization, 


VI. Approval =~ Revised plan for N.C.S.W. Awards 





The Executive Committee approved the proposal made by the Officers, which was 
presented as Attachment # to the agenda. 


The plan as approved includes the following provisions: 


1. The National Conference of Social Work will sponsor the giving of awards 
for outstanding and creative contribution to human welfare, the awards 
to be given at the time of the Annual Forum. The purpose of giving the 
awards is not merely to recognize achievements but to call attention to 
the significant social problems of our times, important research findings 
that may lead to their prevention and outstanding achievements in helping 
to solve them. 


The selection of the recipients shall be the responsibility of the Exec 
tive Committee of the Conference. 





Se 


3. The Officers of the Conference shall seek financial aid to establish the 
awards on a sound base. However, a certificate shall be awarded wmtil 
such a time as funds may be contrituted for a monetary grant. 


VII. Consideration = Re of the Conference Committee on Staff Personnel - 
W. Schmidt oe 


The report of the Comittee (Attachment #2) was accepted with one modification. 
It was felt that the suggested probationary period of three months after a worker has 
been rated unsatisfactory was too long a period dnd might place the Conference in 
an unfavorable position. It was suggested that this period be redwed materially 
or left to the discretion of the Executive Secretary. 


The Executive Secretary recommended an average monthly payment of 0.00 to 
cover special expenses in connection with the New York office and that the National 
Conference assume one-half of this amount or $25.00 per month. This was apr oved. 


VIII. Action - Statement on Forum Function of the N.C.S.W. - F. Daniels 





Mr. Daniels reminded the Executive Committee that Subcommittee A had been asked 
to consider the role and responsibility of the Conference in relation to insuring 
action in the field on issues which the Executive Committee considered of importance 
particularly those which were being stressed in the Annual Forum in any given year. 
(See Attachment #3). He said that Subcommittee A had discussed the subject at great 
length and had come to the conclusion that in view of the wide differences of opinion 
among the Executive Committee members it would not be appropriate at this time for 


the Conference to consider any basic change from the traditional interpretation of 
its forum function. 


The Subcommittee recommended, however, that the Conference Bulletin be used as 
a medium for summarizing the basic problems and issues which were presented on the 
program of the Annual Forum, The Executive Committee adopted this proposal and in 
structed the staff to request a statement from each of this year's Section and Common 
Service Committee chairmen to be used for this purpose in the Summer Bulletin. 


IX. Action - Basic Issues and Problems - F. Daniels 


Mr. Daniels also recalled that at the November meeting of the Executive Conmmit- 
tee it was agreed that in May the Committee would adopt a statement on the basic 
problems and issues in social welfare which the Committee believe should receive 
consideration for 1955. A memorandum on the subject (#57) was sent to each member 
of the Committee on February 19. The suggestions received from the Committee members 
were reviewed by Subcommittee A and used as a basis for its draft statement for con- 
sideration by the full Committee. (See Attachment #)). - 


The Executive Committee approved the statement submitted by Subcommittee A 
and instructed that it be turned over immediately to the 1955 Program Committee 
for their use. 


Friday, May 14, 195) 


_ XX. Welcome to new members 








The President welcomed Mr. Sidney Hollander and Mr. Maurice Hunt as new members 
of the Executive Committee. 


Py 





XI. Supplementary Financial Report 





In the absence of the Treasurer, the Executive Secretary reported on the 
financial implications of the Atlantic City registration. He said the registra- 
tion for the 8lst Annual Forum was 5000. In view of the near—record advance hotel 
reservations reported at the Sunday meeting, which indicated an attendance of app 
mately 6000, the paid registrations were very disappointing. The figure is approx 
mately 500 below the figure used in the 195) budget estimate. He indicated it was 
not possible to report at this time what the financial implications might be becau 
it would be necessary to study, not only the receipts from registration, but also 
the income from membership. He anticipated, however, that the income might be fro 
$6000. to $8000. less than anticipated, 


The Executive Secretary reported that there was some evidence that a considerat 
number of people who attended one or more meetings in Atlantic City did not regist 
and this may account in part for the low registration figure. 


XII, Consideration - Issues arisin: out of present Annual Forw.,. 





The Executive Secretary reported that there had been unguthorized distribution 
of literature during the week in the Auditorium. Since this was done by a group 
having no connection with the Conference, there was no action the Conference could 
takeo 


He aldo described the situation with regard to the Brighton Hotel, which had 
caused dissatisfaction on the part of the Associate Groups for whom it was a head- 
quarters, the organizations whose meetings had been scheduled there, and the dele- 
gates staying there. When the siaff became aware of the conditions all meal func- 
tions and most meetings had been transferred to other hotels, which, of course, 
could not be done without a certain amount of confusion and inconvenience to all 
concerned. The staff was instructed to send a letter of protest about the Brightc 
to the Atlantic City Convention Bureau. 


XTII. Other business 





There was no other business. 


XIV. Time and Place of Next Meeting 





The Executive Secretary reported that the next meeting is scheduled in Columb 
Ohio, on Friday end Saturday, Novemoer 12 and 13, 195). 


Respectfully submitted, 


Harleigh B. Trecker 
Secretary 





EXECUTIVE COMMITTEES - MEMORANDUM NO. 66 


Report on Associate and Special Groups and Exhibitors 





I. Present Associate and Special Groups 


The Executive Canmittee adopted the present statement on "Provisions Governing 
the Relationship of the National Conference of Social Work to Associate and Special 
Groupe and Exhibitors" in March, 1951. It was distributed to the Associate and 
Special Groups for the first time in April, 1951 with the applications for status 
for 1952. The concept of an assessment in connection with the status was introduced 
in this statement. Since this was a new idea (although it was thoroughly discussed 
with many of the orgmizations in the process of formating the statement), it was 
decided that the essessment should be optional for 1952. Begiming with 1953, the 
assessment became obligatory with the proviso that any organization might request an 
exemption in a letter addressed to the Executive Committee. 





The list below summarizes the situation with regard to the assessment for each 
organization. It might be mentioned that the Executive Comittee in the period since 
March, 1951 has followed a liberal policy with regard to exemptions, and no requests 
have been denied. The Committee has urged organizations which felt wnable to pay the 
minimum amount to make at least a token payment as an indication of acceptance of the 
principle of the assessment. 


Mention might also be made of the fact that over the past fow years there has 
been considerable progress in regularizing the status of the Associate aml Special 


Goups. Prior to 1950, for example, some of these orgmizations were not even members 
of the National Conference. At the present time all the Associate and Special Groups 


maintain agency memberships at a level of $35. or more. 





Wane of ) 
Organisations 1952 1953 195), 
1, Advisory Committee on 


Citz. Participation of Y $50 $50 
CCC and NSWA 





2. Amer. Assn. of Group 
Workers $100 


3. Amer. Asan.of Medical 
Social Workers $100 


he Amer. A8sne of Psyche 
Social Workars $2.00 


So Amer.Assn. of Social 
Yorkers $100 


6, Amer. Cancer Soc. $100 


7. Amer. Federation of 
Inter. Institutes $25 


* 1955 spplication not yet received, 
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Amer. Foundation for the 
Hind aLOO 100 $1.00 


Amer. Friends Serv. Com. | None 100 100 


yn gee terre = 


Amer. Home Economics 
Association None 35 
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Amer. Legion Natl. ¢ 
Welfare Division None LK 100 


Arer. Natio Red Cross 


Amer. Pub. Welf. Assn. 
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Amex. Social Hygiene Assn 
} 


Anti-Defamation League 
of Binai Bfrith y 
Assn. of Junior Leagues 
of pavet erica 





Association of State 
Conferences No None ; NCSY provides 
secretacsiat 


»ut charge 


Assn. for Study of Com. 
ganization 


Big Brothers of fmerica 


Chiid Study Associetion 





hild Welfare League 





Church Conf. ef Soe. Wor 
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Commen Council for Amer. 
Unity 
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Exployees Union, CIC 
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Council on Social Work 
Education 


Episcopal Service for 
Youth 


Family Service Assn. of 
America 


Florence Crittenton 
Homes Association 


» CArl Scouts of USA, 


Metropolitan Council 


» Coodwill Industries 


4s. 


cf America 


Int. Conf. of Soc. Work 
U. So Comittee 


Natle Asm. of Housing 
(fficials 


Natl. Assn. for Mental 
Kealth 


Natle Assn. of School 
Social Workers 


latl. Assn. on Serv. to 
Unmarried Parents 


Natl. Assn. on Sheltered 
Vorkshops 


Natl. Assn. of Training 
Schools & Juv. Agencies 


Netlo Child Labor 
Committee 


Natlo Com. on Social 
fspects of Epilepsy 


Natl. Conf. of Jewish 
Com. Service 


Natl. CIO Com. Services 
Como 


Natl. Council of Churches, 


Div. of Home Missions 





Le) 


Not an 
AeGe 


| 


o 35 


| 100 
| 30 
Not an 


iow 


100 


50 


None 
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#1955 application not yet received. 





35 


100 
100 
None 
Not an 


AeGe 


100 





None 


3100 


100 


$100 





1953 assessment 
paid by NCST 











Name of 
Organization 





4S. Natle Council of 
Jewish Women 


Natle Council on 
Nat. and Citizenship 


Natl. Council, Protest. 
Epis. Church 


Natl. Council, YWA's 


Natl. Fed. of Settlemer:ts 
& Neighborhood Centers 


Natlo Legal Aid Assnc 


Natl. Probation axi 
Farole Assno 


Natl. Publicity Council 
for Health & Welfare 


o Natl. Social Welfare 
Assembly 


Natl. Soc. for Crippled 
Children & Adults 


Natl. Soc. for Prevention 
cf Blindness 


Natl. Travelers Aid 
ASSNo 


Natl. Urban League 


Planned Parenthood Fed. 
cf America 


Salvation Army 150 
Save the Children Fed. 100 
Soc. Work Research Group 50 
Soc.Work Vocat. Breau 
United Com. Def. Servo 100 
United Serv.for New Amer.]| 100 


Ft Application not yet received. 
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TI. Associate and Spesial ‘roup Prospects 





The organizations listed below have all been approved oy the Executive Com 
mittee as prospects for Associate a Special Group prospects during the past two or 
three years. Tha staff has been negotiating with them on m individual basis, ad 
where it has seemed appropriate (in relation to the state of the negotiations), invi- 
tations have been issued with applications for 1955. 


1. Americm Dietetic fssociation 
dmericen Iearing Scclety 
American lleart Association 
America Neurological Association 
American Nurses /ssociation 
American Occupational Therary Association 
Ansricm Orthopsychiatrie Association 
America Psychclogictael Association 
American Psychosomatic Society 
Associate Lutherm: Charities 
Boy Seouts of America 
Boys’? Clubs of America 
Comsission on Chronic Illness 
Council of Jewish Federations and Welfare Funds 
Girls Clubs of America 
Lutheran Welfare Conference 
National Association of Intergroup Relations Officials 
National Catholic Community Service 
National Comaittee on Alcoholism 
National Comsittee on Homemaker Service # 
National Conference of Catholic Charities 
National Foundation for Infmntile Paralysis 
National Health Courcil 
Netional Jewish Welfare Board 
National Recreation Association 
National Tuberculosis Association + 
Society for Applied Anthropelogy 
Society for the Psychological Study of Social Issves 
United Cerebral Palsy Associations 
United Defense Fund 
United Service Organizations 
Volunteers of America 
YorleCohe Cf the U.S.A. # 
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Exhibit Prospects for 195: 


Orr eee Catena = ne whet mem ane teen. owned 


The staff ras 
1955 


ommends the approval of the following group: 


prospects for : 
1. Prospects for which Dlanket Approvals were Requested 
for the 195) Annual Forum 


and Special Groups 
overmert departments 
overmnent departments 
sosial Vork 
fare and related 
and arnpro 
cles 
fare departments 
ited Nations and the Specialized 
Lversity presses 


Other non-commercial prospects which were its 
prospects for the 1954 Annual Forum (iast wil 
meeting }. 


Commerc i xeospects which were listed and approve 


for the i9 Sunual Yorua ‘List will be available at me 





The Committee on Staff Percomel met on 1D 
Decisions were taken on the following matters: 
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The National Conference will allow each staff member a per diem 
for food totaling five dollers for each day (twenty~Zfour hours) 
while in the Annual Forum city. No accounting of food expenditures 
will be necessary. A staff member will be granted compensation to 
reimburse hir for costs of attending a function which he attends as 
a representaiive of the Conference at the Annual Form. 


: ensation will be granted for unusual expenses incurred in work 
assignments at any location. 


ecial Expenses of Staff Members 





~~ 
Sp 
oe 


The Committee discussed spscial expenses of setatfnenbers {i.e. the Execu- 

tive Secretary, is fis general duties and the Assistant Executive Secretary, 
in connection with her duties in the New York office.) These include such i 
as entertaining special committees meeting in New York, dinner meetings with 
special representatives of Associate Groups, etc. The Comittee recommends 
that it be ascertained fran the Assistant Executive Secretary the extent of 
these expenses on an average monthly basis and that thereupon the Executive 
Committee consider a regular expense allowance on a monthly basis to cover 

such special expenses. A similar arrangement is suggested for the Executive 


Secretary. 


The Committee recommends to the Executive Committee that the cost of living 
increases voted by the Executive Committee in July, 1950 and July, 1951 be 
incorporated in the regular pay scale plan and that the "cost of living 
increase" designation be eliminated. The Comittee also recommends that 
the Executive Committee incorporate in the Personnel Manual the following 
statement with respect to periodic review of the pay schedule: 


The Executive Committee shall review with the Personnel Committee 
at least once each year the Permanent Pay Plan of the Conference. 


It was agreed that the first order of business for the next neeting of 
the Staff Personnel Committee would be a more thorough examination of 
the pay plan. 


The Comnittee recommends that the Executive Committee adopt the following 
grievance procedure and that it be included in the Persomel Manual in 
Chapter ITI as a new sub-section at the end to be numbered seven: 


7- Personnel Difficulties and Grievances 





Any persomel difficulty or grievance should be taken up by the 
staff member with his immediate superior md if not satisfactorily 
adjusted, with the Executive Secretary. In exceptional cases, a 
staff member may, if desired, take up a particular personnel problem 
directly with the Executive Secretary. In case of disagreement re- 
garding a final administrative decisio, a staff member may request 
ami be granted review of his case. The following steps shall be 
followed by the staff member and Conference in all such cases: 


1. Any formal appeal should first be made to the staff member’s 
upervisor and then if necessary carried to the Executive 
Secretary. 
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Mimutes 
May 9, 1954 
EXECUTIVE COMMITTEE ~ MBIORANDUM NO. 66 
Report of Subcommittee A 


FORUM FUNCTION OF NATIONAL CONFERENCE OF SOCIAL WORK 





History ~ Stemned from 1952 Civil Liberties Forum work-up 





Executive Committee (November 1952) instructed the President to 
call a meeting of representatives of professional associations 
to plan content of a Civil Liberties Forum topic for Conference 


of 1953. 
A very successful 1953 session resulted. 


All would have been peace and comfort at this point had not the 
Executive Committee also instructed the Executive Secretary to 
ask the representative group if it wished to take my action to 
assure continued attention to this issue by this field. 


The group responded by asking the Conference to convene a 
similar group (at Cleveland) to further consider the quest- 
ion. 


At this second meeting, although the group felt the issue 
a most important one and that steps under proper auspices 
should be taken to see that it was kept before the field, 
the majority of the group felt the Conference was in error 
in assuming this role; that it should discontinue in this 
role - and finally, that it was beyond the Conference's 
Forum function. 


When this was reported to the Executive Committee last November, the 
rurmning debate of pros and cons, and those in-between, might have 
gone on the "Army vs. McCarthy" routine indefinitely, had not our 
President, I am sure on "a point of order", somehow manipulated this 
hot. potato to the jurisdiction of Committee A. 


Subcommittee A, probably because it happened to have a constitu- 
ency of “pros” and "in-betweens" - or at least no violent "cons" 
thought it had a solution. 


Namely, to accept the principle that this form of "promotion" was 
appropriate to Forum function, and to so clarify the Conference's 
policy and role. 


When this was reported back to the Executive Committee, the opposition 


blew all fuses and the main circuit, end countered by introducing its 
own proposal which reaffirmed present Conference Forum limtations. 


(over) 





hy 


hAinutes 
May 9» 1954 


EXECUTIVE COMMITTEE ~ MEMORANDUM NO. 66 


Report of Subcommittee A 
BASIC ISSUES AND PROBLEMS 





This list of basic issués and prodlans ror tortm consideration for transmittal 
to the 1955 Program Comnittee takes for granted that we have a continuing interest 
in the fields and subjects which have traditionally been the concern of the National 
Conference. This statonent attempts to highlight some of the current concerns sug- 
gested by members of tie Executive Committee and summarized by the Subcommittee. 

No attempt has been mz'e to list the points in any priority order. 


I. 


Gaining publi: understending of the basic character of social welfare 
services in o:r social order; achieving wider public appreciation of 
the total constellation of welfare services in the nation. 


How cam we hve a planned approach to meeting social need together with 
the preservs ion of voluntary citizen initiative and of the rights of 
specialized interest groups? 


How can we assure that social welfare services receive the maxcimu 
benefit frm citizen participation and from the contribution of the 


expert? 


Creative ocial planning in relation to the changing character of our 
populatio:, family structure and camunities. Social workers are in an 
excellen’ position and have a responsibility to know what is going on 
in relet.on to these changes and what the needs are and to interpret 
these cranges. How can agencies meet the need for flexibility and 
adaptic:.? What are the implications in terms of decentralization of 
adminis ration within the community, from one level of government to 
another (Federal-state), etc. ? 


Need for a dynamic restatement of government's responsibility for the 
welfae of the people. Need for a strategy of statesmanship in relating 
to otasr groups concerned with the same social emis - housing, education, 
ete. How to stimulate social workers to recognize this? 


Rercuitment for the field. How to make the most effective use of available 
p2sonnel, 


J:e pursuit of the broad social objective of serving people involves both 
# concern for refining and improving our practice and relating ourselves 
© the larger social concerns of this period, How can we answer this 
challenge and fulfill these inseparable obligations? 


Problems of support and financing. 





The agenda was approved in the form in which it had been ciroslated to the 
members. 


TI. Approval ~ Minutes of Spring meeting (tay, 95h) _ 


It was moved, seconded and passed that the minutes of the Spring meeting be 
_ approved in the form in which they were distributed, 


Il, Election ~ Treasurer for 195055 
tir. Eandel was elected Treasurer of the Conference for the year 195)-55, 





and the Pyblications Reserve. This situation no longer existed, 
was that erence income in the futyre would just about s 
but would provide no leeway to rebuild the Amal Forum Re~ 
ted by v7 »500.~G10,000, at the end of 19556 The 
picture of the organizational structwm’e of the Conference. 


There was a brief report on some of the highlights of the International Con- 


ference in Toronto, iacluding a few of the problems faced by the Officers and staff 
in plaming productive international meetings. 


- Sabcoumittes nestings 


The four Subcommittees which were set up to give detailed consideration te 
matters on which decisiong were needed met from 11:15 A.M. to 2:30 P.t!. 
Vi. Approval - Reports of Subcomui titees 
eet ze A- F, ae chairmen. This Subcommittee renvorted on the 
following > re tration of the Annual Forum: 


a Section and Common Service Committee Structure 








_ Hr. Daniels reminded the Committee that the Conference Constitution provides 
that: "The Executive Comnittee shall review the section structure of the: 


Conference at least as often as once every five years." He said that five 
years of operation under the present structure would be completed with the 
San Francigco Annual Forum, After consideration of the matter, the Subcom 

- mittee recommended (1) that the present structure should be continued for 
another five years, subject to review at any time if any member of the Brecu- 
tive Committee believes changes desirable or necessary; and (2) that the 
Executive Committee should issue a statement pointing out to the Program Com- 
mittee that with the present very broad Sections it is important that ade- 
quate attention be given on the Amual Forum programs to the following points: 
special settings (hospitals, institutions, schools, etc,); special problem 
areas (the aging, children, the handicapped, etc.); othey professions; and 
international agpects of social welfare. This was adopted, 


Eduard C. Lindeman Memorial Lectureg 


The Chairman recalled that the gpecial fund that had been maie available 

by the Russell Sage Foundation to pay an honorariuma and expenses to three 
social scientists in connection with their participation in the 1954 and 1955 
Annual Forum programs would be exhausted after San Francisco. The Sybcommit- 
tee felt that these lectures added to the quality of the program and that it 
would be desirable to make them a regular features In view of the fact that 
funds for this purpose are not available from the regular buiget of the Con- 
ference, the Subcommittee recommended that efforts should be made to secure 
foundation support for the project. This recommendation was approved, and 
several suggestions of foundations that might be approached were made by 
Committee members. 








a 


c. Basic Problems and Issues 


Ly. Daniels sumaarized the developments in recent years growing out of the 
concern of the Executive Committee that basic problems and issues facing the 
social welfare field should receive adequate treatment on the program of the 
Annual Forum. Since the plan of having the Executive Comaittee prepare a 
current listing of basic problems and issues for transmigsion to the Program 


tive Committee. The recormendation was adopted. 


Mr. Daniels reported that the plan followed t year of p 

ing an article in ‘he Sumer Bulletin which would present to the membership 
the basic problems and issues that had received attention at Forum 
had not worked out just as anticipated, because the Section ad Camittee 
chairmen had in general prepared a summary of each of their meetings instead 
of highlighting problems and issues. The Subcommittee felt that with more 
time this year to discuss the matter with the chairmen concerned, it should 
be possible to secure the kind of statement originally envisaged and the 
Subcomnittee therefore recommended that the plan should be tried again in 


1955. This was approved. 
Division of Subject Latter om the ‘mmual forum Progra 


The chairman reported that there appeared to be a growing concern on 

part of the Conference Program Comittee and the Associate Groups that 
distinction between the kinds of subjects each should attempt cover 

its meeting was not clear. The problem had become aggravated the 
velopment of the Combined Associate Group meetings, which are j 

sored and planned by some fifty of the national organizations and deal 
subjects considered to be of interest to all or many of the Associate e 
The subjects chogen for these meetings have tended to be somevint 

nature and thus similar to the subjects treated in Section and Common Service 
Committee meetings. The Subsomiittee was mable to devote much time thie 
subject but felt that verhans there wes no serious harm if the same 5 
were treated from various points of view on the Annual Form progran. 

point was also made that meetings of the Sections and Committees are planned 
by persons who have been elected or appointed on an individual basis, while 
Associate Group meetings are plammed by organizational representatives. 


General Policies and Procedures on Exhibit Booths 








Kix. Daniels said that the Subcommittee had gone over the general policies and 
procedures governing the exhibit program at the Annual Yorw and had no change 
to propose. Lr. Proctor reported that the present lay-out for the San Fren- 
cisco meeting would provide for 106 booths, a smaller number than. there had 
been last year in Atlantic City. [fe indicated that it would be possible to 
expand and ta‘ce over space on the second floor if needed. 


Policy on Sharing Booths 


The chairman said the Subcommittce recommended the Conference should continue 
its present policy of not allowing two or more organizations to share a booth. 
This policy is given in detail in Attachment ‘1. Some members of the Commit~ 
tee felt that there might be cases when the policy vould result in loss to the 


3K 
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Conference, since organizations which could not afford a booth of their 
own might sometimes be able to pay half the cost of a booth. However, 
the recooméndation of the Subcommittee was adopted. 


Commercial Exhibits 


Hr. Daniels reported that the Subcommittee had discussed the problem of 
securing additional comercial exhibitors at the Annual Yorum. ?!r. Proctor 
said that for 1955 Mrs. Kaiser, Executive Secretary of the California Con~ 
ference of Social Work was going to attempt to enlist some conmercial exhi- 
bitors under an agreement with her organization whereby the California Con 
ference would act as an agent for the National Conference. 





During the discussion of this matter by the Executive Committee i$ was 
suggested that commercial exhibits should be promoted as a means of insti- 
oe atmaaaen i as well as a way of selling products to social welfare 
personnel, 


Special Exhibits 


The chairmm said that one facility available in the exhibit area was the 
Free Literature Table, where organization members might leave material for 
pickup but which they were not supposed to attend. It is not provided as 
a substitute for a booth or exhibit. The Subcommittee felt this was a wise 
policy, and this was confirmed by the Executive Committee. 


New Exhibitors 


The Subcomittee recoumended and the Executive Committee approved that 
ority for approving any new exhibitors between now and the time of the 
Forum should be placed in the hands of the President and the Executive 


retary. 


Ur. Daniels reviewed briefly the history of the various applications 
for status as an exhibitor which have been submitted by the Human Betterment 
Federation and the JIuman 3etterment Association, all of vhich have been 
turned down. Iie said that the ihman Detterment Federation had recently 
written to the Conference to ask if there had been any change “hich would 
make it worthwhile for the organization to amply again. The Subcanmittee 
had studied the matter and had prepared the following report: 


"The Subcomzittee feels, and recomuends to the Executive Committee, that 

a group should have achieved a reasonable degree of organizational develop- 
ment and recognition to warrant its acceptance by the Conference as an exhi- 
biter. This should be measured by such factors as medical, social work and 
other responsible professional sponsorships the prevelance of working associ- 
ations vetween the group and recognized agencies and organizations in the 
social welfare fields; and the spread of the operations of the group through- 
out the nation as a whole. 


"Inasmuch as the grow in question does not in the judgment of the Subcom 
mittee at this time satisfy this standard, the Subcommittee recommends that 
the continued use of the Free Literature Tuble be permitted the group but 

that it not be accepted as an exhixitor at present. This matter is subject 
to review at a future time in terms of the aforesentioned criteria if the 
group re-applies for exhibitor status. . 


"The Subcommittee also recomends that these criteria shall apply generally 
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to all applications for exhibitecr status in the Conference." 


The report was adopted by the liecutive Committee. 


Employment Service 





ir. Daniels reviewed briefIy the history of the Exployment Service which 
had been a pari of the last tro ‘nnual Forums. This Service had been a 
cooperative project with. the Conference providing space and some equipment 
and furnishings, the USES, through the state employnent services, provid- 
ing the persomel a id prefessional service, ond the Conference on Personnel 
of the National Social “elfare ‘ssembly acting in a advisory capacity. 

With regard to 1955, the Subcommittee recomenied that the Expley 
Service be continued as a Conference auxiliary service under the same arrange- 
ments described above. It was further recommended that every attempt should 
be made to secure a sponsor to meet ihe full costs of the service. 


The report was adopted by the Executive Commnitice. 


Promotion of the Annual _ Porun_ 





Hr, Daniels said that the Subcommittee had gone over the promotional pieces 
used in connection with the Annual Forum and had discussed with Urs.Schmidt 
the various methods used for promoting attendance. One member of the Sub- 
comnittee had reported that his organization made a special effort to urge 
ite local affiliates to include expenses for attendance at the organiza- 
tion's national meetings in the budgets submitted to tho Community Chests, 
and that the results in increased attendance had been rewarding. 


The Subcommittee had suggested to the staff that it might be worth- 
while to see if the Community Chests and Councils of ‘merica would be will- 
ing to run an article in Community on the benefits of attendénce at the 
Annual Forum. It would be desirable, of course, for such an article to be 
written by a layman, and if it were done reprints could be secured and sent 
to the agency members.of the Conference, 

With regard to the promotion of lay attendance, the Subcommittee sug- 
gested that a special effort should be made to wrge the Associate Groups to 
pull out of the program, information about meetings of interest to their 
board members and circularize these in advance of the Annual Forum, It 
was suggested that the Conference might consider a special piece for boards 
of Comunity Chests and Councils of Social Agencies pointing out the mect- 
ings of interest to them, since these individuals were probably the best 
prospects for attendance across the comtry. 


Public Relations 





The chairman reported that the Subconmmittee had diseussed briefly the 

area of responsibility which should belong to the National Conference in 
relation to interpretation of social welfare in a broad sense, [Essentially 
the Subcommittee felt that the peculiar responsibility of the Conference was 
in terms of handling publicity arowmd the ‘nnual forum out that perhaps the 
Conference needed to be more active in spearheading a Cooperative approach 
to the broader problem with other national organizations, 
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The Subcommittee, after studying the matter, recormemied that the registra 
tion fee for members be increased to 95,00 and the fee for non-members be 
increased to 3.00. While the Subcommittee regretted the necessity for swh 
the members felt strongly that raising the registration fees was 

to increasing membership dues, which appeared to be the alterna- 
tive. This recommendation was approved by the Executive Committee. 


lily. Daniels outlined the problem preserted by individuals attending meet- 


! 


Site and Time of 1958 Annual Forug 


' Deere was general agreement that the 1958 Amual Forum should be held in 
the Middle “est. After consideration of the various factors involved in 
costs, available dates, etc., the Coumittee made the following selections: 


First choice - Chicago, May 11-16 
Second choice - Chicago, May 25 - 30 
Third choice - Detroit or Cleveland 


The staff was instructed to proceed with negotiations with the Chicago 
Convention Bureau on the basis of the above. 


2. Subcommittee B - Ers.. cha . This Subcommittee reported on 
Poll aeine Tee ait oP LEE coe sclatel tthe publications proava pf the 


Conference : 





a. Annual Foruwn Publications 





lire. Trigg reported that the Subcommittee recommended that the Conference 
follow the same pattern with regard to the publications of papers giten at 
the 1955 Annual Forum as had been followed in 195), i.e. 





} the entire printing cost 


Conference members. The papers selected by an Editorial Committee 
named by the Conference, with yith Copa Kesius serving as editor. 


ment is repaid. When both organizations have received their invest- 
additional inoome be divided ally. The papers se- 
Conference edi on the basis of recommendations made 

Conference Editorial Comittee. peel wha gghe yf. - 
President and to receive an honorarium to be paid from the 


: To be published if recommended 
pnfe ce | ft The choice of a publisher to 
> Masel ae the Geenek Cabtar of Ge vizers Gad Gn waking ab of 6 


suitable financial arrangement. 


The Subcommittee suggested that the following principles be considered for 

all WCSY publications: (1) that each publication should be used as a de- 

vice for promoting the Conference, e.g. a statement of the policy and pure 
of the Conference should be included on the cover pages and (2) 


These recomeendatiens were approved by the Executive Committee. 


Conference Bulletin 


The chairman said that the Subcommittee felt that the new format and other 
measures taken recently to improve the Conference Bulletin were to be com- 
mended. ‘The Subcommittee had discussed the function of the Bulletin and 
agreed that its major purpose was to serve as a house organ to keep Con~ 
ference members informed about the organization and its activities. She 
said the Subcommittee had one suggestion and that was that quotatians from 
speeches, books, articles, etc. on controversial issues in the social wel- 
fave field might be printed in the Bulletin, with a indication of the 
source, The Executive Committee discussed this at some length and appeared 
to agree that it would be a good idea. It was suggested that in order to 
provide some limits or guides to the staff, such quotations might be restric- 
ted to subjects on the programs of the last or the forthcoming Amual Forun, 
and the list of basic issues adopted by the Executive Committee last May. 
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be ‘its present form, The camittee suggested: (a) that 

isi go far a6 possible the list of availaille books inclile all the sub- 
the Social Work Yeer Book, and (b) that a 

book 118%, "that the Inolusion of a bovk 


does not imply ite endorsement by the RCSY." 


The recamendations and suggestions were approved by the Executive 
Comait tee. 


rol ae chairman. This Subcommittee reported on the 
f to membership participation of the Conference: 
of Committee on Nominations 


The chairman reviewed the provisions of the Conference Constitution which 
require the Nominations Committee to name trice as many candidates as there 
are vacancies in elections for Executive and Nominations Commnittce members 
and mémbers of the three Sections. He pointed out, however, that the Cone 
utior leaves it within the discretion of the Nowinations Comittee as 
it will present a single or a double slate for Officers and Sec~ 
and vice-chairmen. The 195) Nominations Committee had pro- 
the Rrecutive Comittee consider an amenmiment to the Constitu~ 
it obligatory for the Nominations Committee to de- 
late for all positions. He reported that for the 1955 
Committee had decided to take a partial step and was presenting 
slate for the Section chairmen and vice-chairmen with a single 


indicated that the Subcomittee had considered the matter 
gth and proposed that the Executive Committee recommend to the 
Comalttee that it continue the plan of a double slate for Sete . 
chairmen and vice-chairmen on an experimental basis for mother two or 

» at which time the Executive Comittee would reconsisler the ques~ 
a constitutional amendment. The Subcomittee felt that one year's 
was not sufficient to make a final judgment. The Subcomittees 
recommend a double slate for Conference Officers at the present 
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Executive Committee discussed the matter, particularly the impor- 
ensuring that Section chairmen should be persons with ‘ 
members. The Committee approved the recommendations of the Sub- 
committee with the additional stipulation that both candidates for chairma- 
ship of the Sections should be brought into the work of the Section pricy to 
the election if they were not already members of the Section, 


i, 





application form for use by those submitting candidates for ‘CSW Awards 
and that the Subcommittee had proposed a few changes to the staff, ‘The 
othsr question considered by the Subcommittee was how the final selection 
of recipients was to be made. The Subcommittee recommermied that all the 


37 





~9- 


meubers of the Rxecutive Comittee should participate in the selection 
process for 1955, and that materials about all persons nominated should 
be circulated to Committee members in time for them to comment and rate 

to the meeting of the Of ' 


chairman said the Subcommittee had gone over with the staff the general 
for membership promotion and had madé some suggestions, including the 
that during the coming year special emphasis should be placed on pro- 
Sustaining" and "Contributing" memberships. The Subcommittes felt 
that the Conference should stress in ite promotion efforts the fact that 

not been increased since 1918, which is in itself un- 
it increasingly necessary to spread the responsibili~ 

Conference over a greater number of menbers. 





ing" 
ships should be combined into one classification, the Subcommittee felt 
there were advantages in having the higher classification with dues of @5. 


or more and consequently recommended that the two classes be retained. This 
was approved. 


Associate Group Relationships 
The chairman said the Subcamittee had st 


for Associate Group status and hed no new 
Social Service - Amricm Branch, which 





excluding organizations who were wmable to 
pointing out the situation should be writ 
the minimm. These points were approved by 


Special Relationships 


The chairman indicated that the Subcommittee had reviewed the matter of osteb~ 
lishing special relationships with the other national agoncies which are al- 
ready Associate Groups and which cut across tie field, e.g. National Social 
“Welfare Assembly, ‘merican Public “elfare Association, Coumcil on Social 

“ork Education, and the new professional association. The Subcomittee had 
nothing concrete to propose at this time. In the discussion in the Execa- 
tive Committee it was suggested that for the present the best plan was to 

keep the channels of communication open to these organizations, probably 
through informal staff conferences and occasional meetings of officers. 
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g State Conference Relationships 


Hy. Hunt reported that the Subcommittee had given some attention to the 
question of what the relationship of the National Conference to the state 
conferences should be and how the National Conference could assist the 
state groups, many of which apparently were experiencing financial diffi- 
culties. 


The present Conference service to state conferences is restricted 
primarily to serving as a clearing house and individual consultative 
functions. It is evident that the state conference movement is faced 
with many problems but there has not been an objective and comprehensive 
study which could be useful in tapping national resources. 


The basic issue which has been paramount can be defined simply "vhat 
is the future role of state conferences?" This issue implies considera- 
tion of such major matters as: ‘the major function(s) to be performed, 

i.e. planning, forum and social actions basis of memberships methods of — 
financing; and relationships with specialized agencies. The Subcomittee 
recommended that a representative committee be established, whose purpose 
would be to formulate a guide or frame of reference for future National 
Conference policy. The Committee would bo located in and around a selected 
city with corresponding members to secure geographic representation. The 
recommendation was approved by the Executive Committee. 


. Subcommittee D - A. !!andel, Chairmm. lir. !fandel reported on the following 
natters cons y Subcomni ttee : 


a. Approval of Financial Reports for 195) and Buigets for 1955 and 1956 


Ur. Mandel called attention to the financial report for 195); and the pro~ 
posed budgets for 1955 and 1956, which had been distributed with the agenda. 
He pointed out that the form of the report and budgets had been changed 
somevhat from previous years in order to correspon with the form prescribed 
for the material for the National Buiget Committee. This would do away with 
the necessity for preparing tio reports, in addition to which he felt the 
Rxecutive Comittee would undoubtedly find that the requirements of the NBO 
gave a clearer and more comprehensive picture of the Conference finances 

and activities. 


Subcommittee D recommended the approval of the financial roport for 
1954, which was based on actual figures from Jenuary 1 to September 30 and 
estimated figures for the final quarter. (The report as presented on 
pages 11-13 of Attachnent #2 of these minutes contains actual figures for 
the entire year.) 


With regard to the buiget for 1955, Mr. I!andel pointed out that with 
our present available resources there would be an anticipated deficit of 
over $12,000, This figure includes the approved 57 addition to the top 
step of salaries in the Pay Plan. 37,300. of this amount could be attri-~ 
buted to the extra costs involved in going.to San Francisco and therefore 
these expenses would be met from the Amual Forum teserve. There was a 
possibility that this amowmt might be higher, one of the problems in rela- 
tion to San Francisco being the difficulty in securing accurate estimates 
of costs. The rest of the deficit would be covered by raising the regis- 
tration fee to {.00 for members and 99.00 for non-members, as recommended 
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Subccumjtteé. ‘The 1955 budget was 


basis. 
gaid that a buiget had been prepared for 1956 for stb- 





Ih. Uiandel gaid that the gtaff had been negotiating with the California 
concerning @ agreement by which that orgemisation would per~ 
form certain services for the National Conference, particularly recruiting 
wembers, promoting attendance at the Amual Form, and 
Gigi exhibitors. He explained that it was necessary for the California 
Conference to be compengated in some way for these services because it 
was not planning to hold its annual meeting in 1955 and therefore would 
tial income in registration fees and memberships. ‘The Bxrecu~ 
tary pointed out that the extent of the services contemplated 
than the Conference had requested from other state conferances. 
Conference would guarantee a minimum cash payment of $1,000, 
Conference, if it did not earn that much on the basig of 
formula outlined in the agreement. The proposed agreement was approved 
the explicit understanding that this should not set a precedent for 
future. Several Committee members expressed their dissatisfaction with 
the general idea of such a arrangement. 


Bylaws and Rules of Procedure 


tix. Mandel recalled that it had been agreed earlier in the year that it 
would be desirable for the Conference to have a set of bylaws governing 
the operations of the Executive Committee. The staff had prepared a 

draft based on traditional practices and suggestions received from members 
of the Committee, but the Subcommittee did not have sufficient time to com 
plete work on it and therefore recommended that a small adi hoc subcommittee 
should study it amd prepare a final draft for approval of the Executive 
Committee in liay. This was approved. 
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de Selection of Auditor 





The chairman reportc that the Conference had been using an auditor who 
was not a Certified ?ublie Accountant, although the Constitution required 
that the accounts be awlited by a C.P.A. The Subcommittee recomended 
that the staff should secure a list of accomtants in Colwabus from whom 
the Treasurer would make a selection, This was approved. 


Corporation, Association, and Foundation emberships 





« Mandel said the Subcommittee had considered the question of the best 
way to proceed with the recruitment of members in this new classification. 
It was agreed that a personal approach was necessary and the Subcommittee 
recommended that members of the Executive Committee agree to take on the 
responsibility of approaclying prospects know to them personally with the 
detail work being handled by the staff. This was approved. 


Change of name 





Itiy. Handel reminded the Comnittece that the Subcomuittee had been asked to 
consider the question of whether any further steps should be taken with 
regard to the name of the Conference. The Subcomnittee recomended that 
the proposal to change the nme to National Conference on Social Velfare 
should be referred to the Conference membership in order to get an expres- 
sion of opinion. The Executive Committee agreed to this, with the uwiler 
standing that it would be placed on the 1955 ballot accompanied by a care 
fully sorded statement of the pro's and con's. It was emphasized that 
this was not a final votes that in the end the question would have to be 
submitted to the members in the form of a Constitutional amendment befor 
the change could be made. 


VII. Consideration - Report of Program Comittee 





The President presented the highlights of the Program Committee for the 1955 
Annual Porum md called attention to the summary of tha October meeting of the Com 
mittee which had been distributed with the agenda. There was some discussion of 
the General Sessions. The Coanittee members approved particularly the first topic, 
"The Impact of International Tensions on People," and expressed the hope that if 
Dr. Chisholm were not availadle, efforts would be made to secure Someone else who 
could anproach the subject from the same general point of view, rather tha from 
the sociological angle. 


Vith regard to the topic "Juvenile Delinquency", it was pointed out that while 
the Conference should not try to tell a speaker what to say on a subject, it would 
be useful to provide the speaker with a frame of reference for this speech, since 
the subject was one which had been dealt with so frequently. 


Some of the members felt that it would be desirable to have a speaker for the 
subject "Segregation, Desegregation, and Integr ation" rho had been more closely aml 
directly related to the problems involved than had Dr. Hutchins. Several names were 
proposed for the consideration of the President and the Program Committee. 


There appeared to be general agreement that the Program Committee had done m 
excellent job in picking out for the General Sessions some key nroblems which were 
of great importance to the entire field. 


“/ 





of the Pxecutive Committee would take 


Saul Jernstein, Secretary 


ting 
1955-6 


‘ay 29, 


Committee on Steff Personnel, consisting of ire. Jolm & 1 


the salaries in each 
aud te chap ome Glibae te 


A proposal to eliminate the paragraph in the Persormel lanual on Trial or Proba- 


itil i i 


3. That classifications 1, 2, and 3 be 
ee 


The Executive Secretary reminded the Conmittee that the Officers would meet in 


Time and place of next meeting 


| 
! 
W 
iF 


New York on Ylarch 20 and the noxt full mee 
Place in San Francisco on Sunday, } 
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Uinutes 
Attachment .1 
November 13, 1954 
EXECUTIVE COMIITTEE - EAORANDE: NO. 7h 
Policy on Sharing Exhibit 3ooths 





The Executive Committee endarsed the policy as stated below: 


There has been a policy that booths may not be shared by two or more or- 
ganizations. This has been based on the principles that sharing will tend to 
confuse the attenders, to make for less attractive booths and to com licate 
administration and servicing. It will reduce income and in effect will break 
up standard units into smaller wits without making proper physical arrangements 
for them. The overall appearance and effectiveness of the exhibit program will 
be jeopardized if sharing is allowed to develop. 


Definition of sharing is difficult with all of the different kinds of rela- 
tionships and affiliations between organizations. The following rules and regu- 
lations have been estadlished to control the practice: 


1. Exhibit booths cannot be shared by different organizations not 
administratively related when both or the several organizations 
are elirible to take exhibit space. 


Signs in the booths or lists (Final Program, Daily Julletin, etc.) or 
notices or ads cannot be used to indicate joint occupancy and servicing 


of exhibit booths. 


National organizations may use local organizations to help man booths 
and provide service but the signs and listing camot indicate this. 


Booth holders may display publications or other materials of other 
organizations and re>resentatives of these organizations may assist in 
manning the booth or rrovide service but no organization other than the 
holder can be listed or otherwise indicated orally or visually as joint 
occupants as organizations and such displays of materials must be re- 
lated to a primary function of the booth holder. 


Inability to pay for exhibit space does not constitute justification 
for exemption from the rule. 





Liinutes 
Attachment 2 
January 25, 1955 


EXECUTIVE COMMITTEE - I'RiORANDU NO. 7) 


Financial Report for 195) and Budgets for 1955 and 1956 


The National Budget Committee's manual for presenting financial data is being 
used this year because it provides a more comprehensive and thorough analysis of 
the Conference program and finances than our usual format. The approved report may 
be submitted to the National Budget Committee for their approval and transmittal to 
the community chests of the cowtry. 





The highlights of the 195) Financial Report and the 1955 and 1956 Budgets may 
be summarized as follows: 


1954 Financial Condition 


Our vigorous "direct mail" Fall campaign produced a additional income of epproxi- 
mately $2,000. in membership renewals and new members over our estimated income from 
these sources for the last quarter. Since our actual total expenditures for 195), were 
within our estimates we were able to reduce our anticipated deficit of 62,000. to prac- 


tically nil. 
1955 Financial Outlook 


The action of the Brecutive Committee in increasing the registration fee for mem 
bers from 33.00 to ‘j5.00 should provide sufficient income (an estimated 39,000.) to 
finance the additional basic costs resulting from the normal automatic salary and re- 
tirement increases and other essential expenses. 








Our prospects for 1955 are therefore encouraging because our anticipated expendi- 
tures will only exceed our income by 35,107. The amount of $7,300. of these expendi- 
tures can be attributed to the additional costs of holding the Amnual Forum in San 
Francisco and therefore is a legitimate charge against the Annual Forum Reserve. 


1956 Financial Outlook 


The 1956 budget should also be in balance as the result of the anticipated in- 
come from registration fees. It is believed that we will be able to meet the major 
expenditures increases in salaries and wages as well as cushion the expected drop in 
membership renewals due to our mecting on the ‘est Coast. 


Annual Amount ileeded To Do m Effective Job 


The National Budget Committee requests each agency to estimate the ual gnount 
thich an agency could and should use to render effective service within constitutional 
limits. Its value is to indicate by such measurements of facts and professional judg- 
ment as are now available, how much an agency is doing or failing to do of the whole 
job which needs to be done. 





The projects selected in this section and the proposals to finance them will be 
used as a guide in our efforts to meet the forwn needs of the field and to discharge 
our function adequately. P 
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National Conference of Social Work (SW) 
22 West Gay Street, Columbus 15, Ohi» 
3h5 8. 6 Street, New York 17, NW. Y. (Branch office) 


‘The NCSW provides a dynanic educsticnal annual forum 
for the critical exasination of basic social welfare 
problems and issues, 


Since 187), the NCS¥ Anmal Forms, publications axi 
services to state and internatimal conferences have 
been @ constructive and vital force -n the field of 

social welfare by: 


a. providing significant educeati: mal values 
for workers ami volunteers; 
bo. offering a wiique cpportwmity far the broadest 


mee so ae er er 

Ge providing ac ogical and cumilative record 
of basic develoumerts; 

ad emphasizing the elements present among 
workers and org © 


The NCSWis a voluntary association of individual and 
organisational members. _ 











ORGANIZATION 

The Conference was organized in 187). It was incorporeted as a non-profit 
organisation first in Dlinois on September 28, 1916. March 13, 1951 
isos MME Ay in Columbus, Ohio. Contributions to it ere tax exempt. 
The Reecutive Comittee is the governing body. It is elected by the mxzbers 
in a mail ballot. It ie made up of seven officers and 21 other maubers. 
Five of the officers are elected annually by the membership, the Treasurer 
is elected annually by the Executive Comittee. The seventh is the Past 


President. Of the 21 other members, seven are salected amually for three~- 





year terms. No person can be nominated for more than two consecutive terms. 
The officers of the Conference for 195-55 are: 


Arthur Altoeyer, President — former Cowaissionar for Social Security, 
Medison, Wisconsin 


Sidney Hollander, First Vice-President -- President, The Marylend Pharmaceuti- 
cal Company, Baltimore, Marylani 


Phyllis Osborn, Secand Vice-President —- Associate Professor, School of 
Social Administration, University of Chicago, Chicago, Tilincis 9 





' 
$ 
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Lucile -Kennsdy, Third Vice-President -- Chief, Division of Child Welfare 
California State Departwent of Sociel Welfare, Sacramento, california 


Saul Bernstein, jecretay —- Professor, Boston University S:hool of Social 
Work, Boston, Massachusetts 


Arch Mandel, Treasurer -- Community Chests & Councils of Amrica, Ince, 
New York, New York 


Brooks Potter, Past President — Attorney, Boston, Usssachusetts 


Jos R. Hoffer, Ewcutive Secretary, National Cosference of ‘iocial York, 
Columbus, Ohio 


(For mewbers of ‘ihe Executive Comittee please seo Exhibit ! attached. ) 

The way in which the Executive Committee manbers are selected and their 
terms are described in No. 6 above. 

The Executive Secretary, who is the Roscutive Officer aml am-officio mexber 
of the Exscutive Committee is its only member tio receive compensation. The 


_ Conference pays travel end living expenses for tho Fall meeting of the Emeu- 


tive Committee ard the Soring mecting of the Of ‘cers. 

The Rescutive Carmittee held two meetings in 195) with am merage attenlame 
of 20 out of 28. ‘The Officers held one additicnal meeting vith am attendiance 
of 5 out of 7. 

‘Tha NCSW has two full-time and one half-time professional staff menbars; 
three full-time snd one half-time administrative staff members; fou secre- 
terial and clerical staff members, all full-time; and a public relations 
consultant, a research consultant, and a financ:.al records consultant on 

a per diem basis. Additional temporary staff are employed ducing the period 
of the Ammsal Forma. See Exhibit C fm "list of Salary Ranges br Classifica~- 
tion of Positions", and Exhibit D for "Chart of Steff Organization." 
The Conference has individual ané organizations). members in a large nunber of 
communities but it dees not have locel chapters or branches because it would 
be a serious wasts of funxis and effort. Therefcrve it can work only through 
such established local. organisations as Councils of Social Agencies, State 
Conferences, professiona.. organisations or other appropriate organizations. 


4% 





The Conference must look to these organisations to solicit program and 
nomination suggestions, enlist new mexbers, help interpret the Conference, 
and in every way stdmm).ate and facilitate nemborship participation in the 


program of the Conference. 


The Executive amd Nomination Committees have rzpresentatior: from each of the 
nine regions in the country used by the Confoersmee for adninistrative pur 


poses. 
The Service FAmetions of the NCOSW 
The major function of the Conference is an edusational one. The service. 





functions includes 


a. Amoval Forum Administration 


(1) ‘The Annvel Forum. It axtenis five or 3ix days ent includes sone 
375 separate meetings and nearly 500 sxeakers, discussants and pre~- 
siding officers. The types of meetings held are: 
(a) The NCSW Program Committee meetings. ‘These are plamed end held 
directly under the auspices of tis NCSW and include'three types: 
General. Sensions addressed by nationally Imom figures 
on bread econonic and social topics of basic concern to 
all in the health and welfare field; 
Section Meetings dealing with generic subject matter in the 
field of services to: (a) iniividuals am! familiess (b) 





groups and individuals in groups; (c) agencies axl commmi~- 
tiess - 
Common Service Meetings dealing with specific non-technical 
content in the fields of social research and social studies; 
persormmel and administration; public relasions, methcds of 

| social. action; pleming conferences ani metings in social 
welfare; and, financing of social welfare services; subject 





matter with which the practitioner, supervisor, administrate, 
consultant and board members should become acquainted “Gg 





Associate and Special Group Weetings. Thare are about 60 





national organizations which hold status as Associate and Special 
Goups end which plan ani hold ap; roximately 175 of their om 
meetings in conjunction with the CSF. A Committee on Combined 
Associate Group meetings plan meelings om subjects of common 
interest and concern to a group of national agancies. 
Extra Program Mectings. An additional 150 meetings are held which 
do 20t appear in the progam, as sany groups and organizations 
taka advantage of the presence of their comstituents to hold. 
special meotin gs. 

(2) Other Amuel Forum services inc).ude: 

(a) The Exhibits. In 195) nearly 140 consultation and exhibit 

booths were set up oy national amc state social welfare organi~ 








gations, ad a few comercial org:nizations. Special exhibits 
included a Combined Book Exhibit <nd outstandiag films in social 
welfare which are selected and shown by a special caommlttice of 
the Conference. 

Consultations, conferences and interviews. Attenders find value 





ir, talking to leaders ani experts and to those with similar ex- 
periences in other parts of the ccuntry. 

Employment Service. ‘This service inaugurated in cooperation 

with the National Social Welfare /ssembly md the U. S. Exployment, 
Serrica coordinates the job hmtirg and job fixling activities 
Which have always been a part of /nmmel Poruns and without in 

any way conflicting with irdividurl emplcyment services offered 
by national agencies. In 195) om thouserd thirty-four job orders 
came from epproximately 750 egencies and organizations in /1 
states, the District of Columbia snd Hawaii. Three numdred sixty 


applications from individuels seek ing positions came fron 35 states, 


the District of Columbia and U. 5. territories. 50 
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berehio proretion involves ia reneral maiieds: (2) direct mail appeals 


te Licts of prospects; (b) invitations to wttend the Armusl orum and to 
becaae members when registering. Some 5), 300 Motices of the Annual Forum 
and 10,000 prelininary progvams were dista ibuied 1a 195) through the help 
of national, state, and losal welfare sgerries. The temporary staff st 
the Amual lorum is treined to enlist new senbershipes. 
Membership Peritcipstion 
Uenbership participation refers to the org mization ac progrem maintained 
to give mewters full opportunity to partic ipate in developing the prograz 
of the Annus] Forum, the publications prog sam, snd in tuilding the slate 
of candidates Zor election to offica in th: Conference, It covers all 
services related to the election of office *s and commitee members, in~ 
Cluding the work of the Nominations Conmif.es. All services related to 
the Executive Comittee are also incluied n this iten, 
/ Nation ide VWew of the XOSY “rogras 
“he Natiorisi Corference of Socicsl Work »orovide a general educsticnal forum for 
the preblcas and methocs identitied with the field of soci] welfers and imnedi- 
ctely relowd (elds, It bes ecxdtected G&L Anr ial Foxrwns ard has published the 
Poceecings end Selected Pepern pivsented st ¢ 3. these meeiings. A special 
"Sth Acoiversacy historical wilome titled "Treads in Social]. York as Reflected 
ja the Proceedings of the NOST 187-1915" was «ritten by Frenk Je Rewuno in 


7948 acd rypresents one of the basic resources in the Melc. 


These corvices ere for the entire cowriry. It relates te seneral problems 
erising from local meds. ite participate ar: paid and voluntary workers 
ex? other laymer interested in cocial welfere, This 13 the only egancy pro~- 
viding such e ferun for the entire social velfaure field ami for the entire 


Country > 





mvg ge t influence on social wefare 
activ upon tae welisra of the peopl: of this countay. It has 
infiuarte upon sceic. wellare agerc’es ami thair servicee in 


communities s 


wlites raoreceniiug ty: fleld o sccial. welfare made a cviti- 
of the Corfercnee val the need for it iu 1945 md reported in part, 


‘3 and cotenctions ave charackr stic vhenosena of the Imerica 


Sociel welfare ar a modern f:rn of expression of society's 


* mmaen byings is oc exception t: the rule. .. » The NOSYW should 
d in ite orerent forme « » o Jf the forme: function is to be per- 
roperiy, it cecvives democratic costvol, bread indivicus) and om 
L partictioation aad plaaning em. independence of conixyol." Its 
aad objestives ast 
yolde a median for the jutorchsrg: of ideas and techniqueer be- 
aymen and profeesicnel workers, sectarian end naietectarian 
racial groves, svecialties witidu the field, and public md 
fbory egenc tas: 
gt in improving scveidards of pe formance in soci: wclfare 
increase the effectiveness of tie individual agencies; 
isp a better public vaderstancing of welfare problems, meds, 
_ welfare objectaves, programs etl nethoda; 
‘Loo eitisen: supocrt of and pa: ticipation in soaker wa Ltare 


f eeeme 
ote weed ft 
. ” § 


s3ing@ tha scrfon slements preset anong workers am cremise- 
oncerned with soolel. welfare propgreme and torvices; 


sis anong woluntear end paid workers of 
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The Confereaete Contribution to Local Cormmities 

The NCSW is a voluntary asscoiation of s yroximately 5000 individuals 
and 1.050 local organisational members. &: additional 2000 individuals 
attend each Amual Porum. A considerable but undetermined number of 
additional. individuals read the more than 6000 copies of the official 
Proceedings which are distributed or sold anmally, 





The NCSW contributes to stinulating educational growth, establishing 
and developing self~imposed staniards of work and beinging coordinated 
experience “rom state, national, and international programs to bear on 


lecal social welfare problems by providing: 

1. Opportunity to share experiences; 

2. Consideration, appraisal end discussicn of ctrrent economic and 
social conditions affecting the field of social welfare; 
Reporting of accomplishments and undertakings; 
Submitting the results of studies and research; 
Raising cuestions, offering ideas, sugzestions and recomnenilations 
as a basis for the formulation of platforms and th: emlorsement of 
specific proposals which may be used by interested organizations. 
Assisting individuals md crganisations with their specific technical. 
ami professional problems through exhibits and consultation services 
at the time of the meetings. 

Eveluation of Progress 

We believe that the Conference remains senzitive to local conditions, needs 





and reactions. Menbership, which is one barometer, has held up despite 
severe competition for the individual's dollar. Our problem is one of 
selecting priorities and keeping abreast of the major demamis for service 
and membership participation. 





The Study Comaitiee re~-affizwed thas the Conference wes meting a 
fundanental need. At present, a continuous evaluation of the Amual 
Forua is beiag made to aid in aiministration and policy determination 
end development of programas content. Attenlance at Annual Forums is 
enother rough index of the effect of the Conference on local commi-~ 
ties. ‘The paid registrstion during the pant five years has ranged from 
5000 to 7126. Attendance at the 1952 Anrm:il Forum in Chicago was next to 
the highest in the history of the Conference. The paid registration was 
7126 os compared to 7205 for the year 19h) in Atlantic City. 
Service Visits to Local Coumunities 
The Conference staff does not make service visits in the ordinary sense of 
the term. However, the staff, the officers and Committee Chairmen partici-~ 
pate in one year (usually by request) in approximately 38 local, state, 
national and international ectivities: 

Local Institutes and Groups 

State Conferences 

Regional Institutes 

Interaational Conferences 3 





It. is estimated that there is some group or staff ectivity in several 
humdired local carmmities ir reletion to the program of the Conference. 
The Conference hea had invitations from many of the 8 stete conferences 
for visits mui additional services such as regional institutes, “on-the- 


spot" consultation, etc. Memny requests from local comsmities have te 


be rejected because of the lack of esdequate resources. 





